SPECIAL COUNCIL — TUESDAY, APRIL 5, 2011

COMMUNICATIONS

Distributed Tuesday, April 5 2011

C1 Manager of Customer and Administrative Services, Schedule F — User Fees Building Standards

Department
(ltermn 1)

c2 Commissioner of Finance/City Treasurer, Committee Information Request — 2011 Operating Budget,
dated April 5, 2011

(ltem 2)

C3 Commissioner of Finance/City Treasurer, Proposed 2011 Capital Budget — Committee Information
Request, dated April 5, 2011

(ftem 3)
Provided at the meeting, April 5, 2011
Cc4 Commissioner of Finance/City Treasurer, Presentation Material, dated April 5, 2011

{ftem 2)
Cs Rose Rushton, “Operating Budgets” and “Capital Budgets”

{ftem 3)
C6 Carolyn Marmurek, “Operating Budgets”

(ftem 3)

Please note there may be further Communications.
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| "9 VAUGHAN memorandum

SPECIAL COUNCIL
COMMUNICATION c

DATE: March 30, 2011
April 5/11 ITEM NO. \
TO: Mayor and Members of Council
FROM: John Studdy, Manager of Customer & Administrative Services
RE: Technical/Administrative correction

Schedule F - User Fees Building Standards Department.

This memo comes to you in respect to the above matter

Respecting the fees for Poster Panel Signs, (Billboards), the “Included in Above” as shown on Schedule
“F” (Item 4, Report No.6, Finance and Administrative Committee Meeting of March 8, 2011) was not to
be printed as part of by-law fee schedule. Asoutlined in the department's user fee submission, the
fees for Poster Panels were not proposed to be eliminated or changed from the 2010 rates and this can
be seen in the comments in the last column of Schedule F,

The fees for Poster Panels Signs for both 2011 and 2012 should remain the same as the current fee for
2010. {$150 plus $40 per sq. m .). The By-law to amend By-law Number 396-2002 that is on today’s
Council Agenda includes the following:

Poster Panels - $150.00 (Plus $40.00 per sq.m. or part thereof of the sign area of each sign face).

Should you have any questions or require any additional information, please contact me at Ext. 8232.

c. John Zipay, Commissioner of Planning
Leo Grellette, Director of Building Standards
John Henry, Director of Budgeting and Financial Planning



SPECIAL COUNCIL
COMMUNICATION  C ‘-

April 511 ITEM NO.[),

‘l

April 5, 2011

To:  Honourable Maurizio Bevilacqua, Mayor
Members of Council
Re: Special Council - April 5, 2011
Committee Information Request — 2011 Operating Budget

Recommendation

1) That the total 2011 Operating Budget be $216,238,728, representing an
increase of $23.15 annually to the average home assessed at $472,368,
or a 1.99% tax increase; and

2) That the City Manager be authorized to implement Additional Resource
Requests and finalize associated funding allocations to City departments
in accordance with a 1.99% tax increase; and

3) That the Hospital Levy be phased in at .91% each year over the next three
years.

Background — Analysis and Options

At the April 1, 2011 Finance and Administration Committee meeting, the following
resolution was approved:

That the City Manager conduct a further internal review of the Budget
resulting in a tax rate increase not exceeding 2%; and

That the Hospital Levy be phased in at .91% each year over the next three
years.

Attachment
None

Correspondence —



SPECIAL COUNCIL
COMMUNICATION ¢ .3

April 5111 ITEM NO. 3

April 5, 2011

To:  Honourable Maurizio Bevilacqua, Mayor
Members of Council

Re: Special Council — April 5, 2011
Proposed 2011 Capital Budget — Committee Information Request

Background — Analysis and Options

The Finance and Administration Committee at its meeting of April 1, 2011 added
the following capital projects to the Proposed 2011 Capital Budget:

Thornhill Woods Community Centre — Library $3,062,550
Bindertwine Park — Tennis Court Reconstruction 318,270
Maple Community Centre - [nstall Electrical Box 21,630
Natural Heritage Network Inventory — Phase 1 52,400
Vaughan Baseball — Pee Wee Tournament 41,027

The future estimated operating budget impact including these additional capital
projects for the Proposed 2011 Capital Budget is $1,291,660 or 0.95% property
tax increase when the projects are complete, excluding replacement costs.

Attachment

Attachment 1—- Proposed 2011 Capital Budget Expenditure Summary
Attachment 2 — Proposed 2011 Capital Budget Funding Summary
Attachment 3 — Proposed 2011 Capital Budget Projects Recommended
Attachment 4 — Proposed 2011 Capital Budget Funding other than Taxation
Attachment 5 — Proposed 2011 Capital Budget Funded from Taxation

Conclusion

The purpose of this additional information is to provide Council with an amended
Proposed 2011 Capital Budget totaling $65,732,589 that include the
amendments adopted by the Finance and Administration Committee of April 1,
2011.

Correspondence



Attachment |

Proposed 2011 Capital Budget
Expenditure Summary



Attachment 2

Proposed 2011 Capital Budget
Funding Summary



Attachment 3

Proposed 2011 Capital Budget
Projects Recommended
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Attachment 5

Proposed 2011 Capital Budget
Funded from Taxation
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COMMUNICATION (.
Date:
o APFSIIH'TEM NO. =

Good Evening Mayor and Members of Council, C 0o D ! . )

My name is:
iRoseiRGhtc Wy
Fill in your e-mail rrushton18@gmail.com

I’'m speaking to you tonight about a matter in relation to both “Operating Budgets” and
“Capital Budgets”.

First, in relation to the Operating Budget for Policy Planning, using examples publicly available
for the years 2005 to 2009, the average range for Professional Fees has been anywhere from
140,000 to 156,000 a year.

My question is why are the Professional Fees for this Department budget so high, taking into
consideration that this Department usuaily goes before Council requesting approval of monies
to support specialized Studies in the City of Vaughan paid to external firms for their
professional services versus the study being done in-house by City Staff.

If you are charging monies for studies from the Professional Fees of an Operating Budget, are
you not in fact “dinging” the taxpayer twice, because studies should be paid for from Captial
Budgets?

Copies distributed to you all (BEING THE 2009 Operating Budget for Policy Planning), shows that
for the 2003 Operating Budget $291,110 was transferred from Capital to the Policy Planning

Operating Budget? Why? This is what | am looking to find out?

Further, does the City have an explanation as to why there was such a significant transfer
taking place from Capital Budgets to the Operating Budget for Policy Planning?

The next topic | wish to draw to your attention and discuss is the Capital Funding provided by
the City to various studies reported to Council by this very Department year after year. | have
distributed to you all documents in my possession, all received through Freedom of
Information.

You will note that as of 2010, projects with committed funds, had no expenses, yet in those
years, City Staff convinced Council to go ahead and commit funding. Here are some examples,

Project Amount of Capital Funds Committed

Vellore Master Plan Study (year 07) No monies spent from the $107,700.00
approved

Hwy 427 Employment Study (Year 05} No monies spent from the 5228,155.00




Employment Land Needs {Year 04) No monies spent from the $27,874.00 “

Hwy 7 Policy Study 2003 (Year 03} N § he “

oJ
Centre Street Corridor Urban D (yr 09} Has any of the $100K been used and when?
lﬁeeles Avenue Corridor OPA (yr 09) Has any of the $180K been used and when? I

| came out to speak tonight because there is something fundamentally wrong with the
examples | have provided above, years ranging from 2003-2007. Council, | realize you trust
your staff, however as a resident, | deserve as well as others to know what is going to happen
with the projects that didn’t even get started.

Two other examples | have in my possession and received through Freedom of Information are:

Project Monies Committed by Capital Funding
Employment Land Needs (year 04) 27,874.00
Hwy 7 Policy Study (year 03) 58,252.00

Council should be reviewing budgets line by line or evaluating projects coming before Council.
As you can see this is just one Department | have used as an example. | am sure there are many
other Departments doing the same.

I am hoping the City Council will request a report of all Capital Projects for this Department and
what the status is as of Dec 31,2010 so that we can trim away all the monies previously set
aside and that those departments get their act together or receive no more monies as they are
obviously not on time or budget when it comes to spending monies previously approved by
Council.

If I am not mistaken, don’t these committed projects have to be completed within a certain
timeframe? We cannot go back in time and trim the tax increases we imposed on residents,
however we need to make sure that these funds are not used for any other expenses and that
they are placed in a fund for projects that may assist in us not having a tax increase in this
upcoming year.

Council, | am looking to you for a detailed response in a timely fashion.

Thank you.



City of Vaughan
Revenue / Expenditure Summary Report
2009 Operating Budget

-

Policy Planning . %of
2009 Total 2008 2009 Budget vs. 2008 Budget 2007
Budget Budget Budget Variance $ variance % Actual
REVENUES
General Revenua 0 0.0% 1] 1] 0.0% . (158)
Admin Fea OMB appeals 0 0.0% 0 o 0.0% (2,285)
Tesf, fim Res. & Res. Funds 0 0.0% 1] 0 0.0% (180,000)
TOTAL REVENUES 0 0.0% 0 0 0.0% {182,440)
EXPENSES
Salaries and Wages (incl. Benefits) 998,230 1132% 940,985 57,245 6.1% 731,114
Professional Feas 141 .725 18.1% 152,000 (10,275) -6.8% 50,262
Office Supplies & Expenses 12,400 14% 11,900 500 4.2% 11,001
Staff Development & Training 10,220 1.2% 9,720 500 51% - B,047
Meals & Travel : 5,500 0.8% 3,000 2,500 83.3% 3,475
Office Equipment & Fumiture 1,530 0.2% 1,530 0 0.0% 871
Communications 950 0.1% 950 0 0.0% 876
Tools & Equipment 360 0.0% 360 Q. 0.0% 152
Community Advertising & Promotion 190 0.0% 190 0 0.0% 0
Capital Funding (291,110}  -33.0% {291,110) 0 0.0% 67,088
Other 1,500 02% 1,000 500 50.0% 1,138
Total Non Labour Costs {116,735) -132% {110,460) {6,275) 5.7% 142,910
TOTAL EXPENSES 831,4‘95 _100.0% 830,525 50,970 6.1% 874,024
NET EXPENDITURES 881,495 830,525 50,970 B.1% 691,584
348 .-

% 2
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February 9, 2010

Ref' Freedom of lnformatscm Request Number 2008-024 — Clarification Letter -
Mediation Process for Appeal MA09-254—2

| am writing in respense fo your January 25, 2010 e-mail to Susan Ostapéc,
Mediator, which was forwarded in part fo the City of Vaughan.

in your e-mail you make inquifes about seven capital projects. Access and
Privacy staff conferred with staff from the Reserves and Investments Department

and have provided thie responses listed below.

8828-0-06 — CL New Large Printer/Plotter

Records related to this project were disclosed to you as per the City's December
23, 2008 access decision. Please review Document 3, Pages 25, 35, and 49.

DP9084-07 ~ Veliore Master Plan Study

No expenditures have been made with respect to this project. Please review
Document 2, Ppage 3 as disclosed by thé Decemiber 23, 2009 access decision
specifically noting that there are no entries in the column titled *Actual Amounts’.

DP9012-03 — Centre Street Comidor Urban Desian

No expenditures have been made with respect fo. this project. Please review’
Document 2, page & as disclosed by thie December 23, 2009 access decision
specificaily noting that there are no entries in the column titled ‘Actual Amounts’.

5@

W recycie
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DP9Y013-09 — Steeles Avenue Comridor OPA 62

No expenditures have been made with respect to this project. Please review
Document 2, page 7 as disclosed by the December 23, 2009 access decision
specifically noting that there are no entries in the column titled "Actual Amounts’,

9823-0-05 — CL Future Community Planning

No expenditures have been made with respect to this project. Please review
Document 2, page 10 as disclosed by the December 23, 2008 access decision
specifically noting that there are no entries in‘the column titled ‘Actual Amounts’.

0938-0-05 — CL. Hwy 27 Employment Study

N6 expenditures have been made_wi'th respect o this project. Please review
- Document 2, page 12 as disclosed by the December 23, 2009 access decision
spéecfficaily noting that there are no entries in the column titled ‘Actual Amounts’.

PL-9015-09 —~ Measuring Environmental Sustain

No expenditurés have been made with respect to this project. Please review
Document 2, page 21 as disclosed by the December 23, 2009 access decision
specifically noting that there are no enfries in the column titled ‘Actual Amounts’.

A copy of this clarification letter has been sent to the {PC.

Sincerely,

_% - Jeffrey A. Abrams
‘ City Clerk
JAfsn

Copy:  Susan Neitt
Ref: Letters 9652009

K o9
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A pecol Counce Q

COMMUNICATION . (é
Good Evening Mayor and Members of Council, Date: &;\ < l‘ ,ITEM NO

My name is:

Carolyn Marmurek

20 Seabreeze Avenue
Thornhill, Ontario, L4J 8R7
carolynmarmurek@hotmail.com

I'm speaking to you tonight about a general matter in relation to “Operating Budgets”.

As you are aware, for many years, the City of Vaughan has printed and has made
available upon request a hard printed copy of the annual Budgets (whether it be
Operating or Capitol). This practice was in effect from at least 2004 to 2007. These
were available in our local libraries?

in 2008, the City suddenly stopped this practice and if a resident was seeking copy of
the current Budget, the resident would only be provided a copy of the Budget, now on
CD. However, based on my understanding and through speaking to City staff both in
the past and currently, 1 understand that hard copies were available to City
Departments.

This is somewhat inconvenient for the residents of Vaughan, like myself.

The next issue with respect to Operating Budgets, | have provided through the Clerk
documents which were to be distributed to Mayor and Members of Council for this next
segment. The documents | have provided, related to one (Account Description)
Business Unit. The (Account Description) Business Unit is 201001. Itis the Operating
Budget to the Commissioner of Community Services. In the documents, starting from
the Last Document, you will find 1 have provided the published Operating Budget for
2005, 2006, 2007, 2008 and 2009.

In the Operating Budget published for the years 2005 to 2008, you will notice that the
format provides for a detail of Object Codes (with numbers starting with 7110 to 7699)
and a description of the Object code (left side) as well as the Budget for that year and
the Actuals for the prior year. Actuals meaning, monies spent.

In the Operating Budget published in 2009, now the'City uses a totally different format
whereby:

1) no detail for Object Codes (7110-7699) or (Account Description)
Business Unit (201001) are provided,

2) no actuals for money spent the year before is provided,

3) Account descriptions are suddenly condensed (lumping expenses
together).

| ~C 7



4) Most important, we have actuals for 2 years prior, which was already
published in the old format for 2008 (being 2007 actuals).

Here is an exampie of one of the descriptions used: “Other”. What expenses
compromise other?

Furthermore, when requesting a print-out from City Hall (in this exampie, Business
Unit or Account Description is 201001 for the Commissioner of Community
Services) , which again is public information, the City provides the print-out in the same
format as the Operating Budgets printed from 2004-20087

| am asking Council tonight to revert back to the previous format, as per examples
provided for 2004-2008. This method makes it clear to residents where monies were
spent. Further, it seems the City is not going out of it's way to not provide details

necessary and available in this format.
e

In conclusion, | would also request that Council posts both “capital and operating
budgets” on the City’s Website, so that it is readily available to everyone.

9071



City of Vaughan
Revenue / Expenditure Summary Report

2009 Operating Budget
Commissioner of Community
Services % of
2009 Total 2008 . 2009 Budget vs. 2008 Budget 2007
Budget  Budget | Budget  Variance § Variance % Actual

EXPENSES
Salaries and Wages {inci. Benefils} 356,925 T40% 348,590 8335 2.4% 328,125
Professional Fees 50,000  1B7% 50,000 0 0.0% 69,904
Operating Leases 10,960 23% 10,320 640 6.2% 8,081
Office Supplies & Expenses 7400 - 15% 7.400 o 0.0% 6,276
General Mice & Repairs 4,100 0.8% 4,100 0 0.0% 3,323
Staff Development & Training 3,955 0.8% 3,955 0 0.0% 2,036
Communications 3.600 0.7% 3,600 [} 0.0% 3,573
Corporate Accoums 2,195 0.5% 2,050 145 1% 2,135
Maals & Trave! 1,830 0.4% 1,830 o 0.0% 1,91
Office Equipment & Fumiture 490 0.1% 490 1} 0.0% o
Other 880 0% 980 o 0.0% 142
Tetal Nan Labour Costs 125510  260% 124,725 785 0.6% 97,3681

TOTAL EXPENSES 4BZ,435  1000% 473,315 9,120 1.9% 425,506

NET EXPENDITURES 482,435 473,215 9,126 1.9% 425,506
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CITY OF VAUGHAN
2008 OPERATING BUDGET
DETAILS BY BUSINESS UNIT

For the Twelve Months Ending December 31, 2008

2008 2007 2007
Account Description Budget Budget Actual
1 Commissioner of Commty. Serv.
001 Comm. of Commty. Services
Expenditure Accounts
10 . Full Time 246,580 238,710 240,390
7012  Overtime 5,000 5,000 0
7015  Part Time 29,000 29,000 26,342
7017 Benefits 68,010 65,405 61,393
7100 Mileage 150 150 115
7103  407-ETR Toll Charges 980 980 962
7105 Memberships/Dues/Fees 1,300 1,300 425
7110  Meals & Meal Allowances 700 700 834
7115  Training & Development 785 785 671
7122  Cellular Telephones 2,500 2,500 2,234
7125  Subscriptions/Publications 400 400 40
7130 Seminars & Workshops 1,470 1,470 900
7200 Office Supplies _ 980 a80 1,032
7205 Computer Supplies 830 830 219
7211 Computer Hardware/Software 490 490 0
7220  Copiers, Faxes and Supplies 5,590 5,590 5,025
7315 Mtce. & Repairs-Vehicles 4,100 4,100 3,323
7415 Rental, Leases - Vehicles 10,320 8,320 8,081
7520 Professional Fees 90,000 90,000 69,904
7630 Wireless/intemet Commun. 1,100 1,100 1,339
7699  Sundry Expenses 980 980 142
7780  Trsf. to Reserves-Insurance 2,050 2,135 2,135
EXP Expenditure Accounts 473,315 460,925 425,505
201001 Comm. of Commity. Services 473,315 460,925 425,505
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CITY OF VAUGHAN Page 84
2007 OPERATING BUDGET '
-DETAILS BY BUSINESS UNIT

For the Twelve Months Ending December 31, 2007

2007 2006 2006
Account Description ' _ Budget Budget Actual
Commissioner of Community Services
201001 Comm. of Commty. Services
EXP Expenditure Accounts
7010 Full Time 232,430 232,220 233,836
7012 Overtime 5,000 . 5,000 0
7015 Part Time 29,000 29,000 24,989
7017 Benefits | | 63,800 62,570 61,213
7100 Mileage - 150 150 129
7103 407-ETR Toll Charges 980 980 682
7105 Memberships/Dues/Fees : 1,300 2,040 861
7110 Meals & Meal Aliowances . 700 590 524
7115 Training & Development 785 785 0
7122 Cellular Telephones 2,500 3,930 1,943
7125 Subscriptions/Publications 400 290 0
7130 Seminars & Workshops ' 1,470 1,470 923
7200 Office Supplies 980 980 844
7205 Computer Supplies 830 830 272
7211 Computer Hardware/Software . 490 490 0
7220 Copiers, Faxes and Supplies ’ 5,590 5,380 5,327
7315 Mtce. & Repairs-Vehicles ‘ 4,100 4,400 3,262
7415 Rental, Leases - Vehicles 8,320 8,320 8,081
7520 Professional Fees 80,000 90,870 6,938
7630 Wireless/internet Commun. 1,100 0 197
7699 Sundry Expenses : ' 980 980 183
7780 Trsf. fo Reserves-insurance 7 2,135 2,400 2,400
7790 Trsf. fo_from Expend Res - 0 | 0 35,000
' -~ EXP Expenditure Accounts . 453,040 453,675 387,603
_ 20}]?00’1 Comm. of Commty. Services 453,040 453,675 387,603
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CITY OF VAUGHAN Page 94
2006 OPERATING BUDGET
DETAILS BY BUSINESS UNIT
For the Twelve Months Ending December 31, 2006
= 2006 2005 2005
- Account Description Budget Budget Actual
- Commissioner of Community Services
. 201001 Comm. of Commty. Services
. EXP Expenditure Accounts :
7010 Full Time 232,220 229,650 213,968
. 7012 Overiime 5,000 5,000 32
.© 7015 Part Time 29,000 29,000 27,327
7017 Benefits 62,570 61,350 54,058
7100 Mileage 150 150 80
7103 407-ETR Toll Charges 980 980 249
7105 Memberships/Dues/Fees 2,040 2,740 1,359
"7110 Meals & Meal Allowances 590 590 1,850
7115 Training & Development 785 785 0
7122 Cellular Telephones 3,930 3,930 1,685
7125 Subscriptions/Publications 290 290 - 0
7130 Seminars & Workshops 1,470 1,470 - 0
.'7200 Office Supplies 980 980 809
7205 Computer Supplies. 830 830 531
-7211  Computer Hardware/Software 490 490 0
7220 Copiers, Faxes and Supplies 5,380 5,380 4,110
'7315  Mice. & Repairs-Vehicles 4,400 4,400 4,436
7410 Rental, Leases - Equipment 0 0 887
7415 Rental, Leases - Vehicles 8,320 8,320 4,637
7520 Professional Fees 90,870 49,580 1,550
7630 Wireless/internet Commun. 0 0 1;035
7699 Sundry Expenses 980 980 895
7780 Trsf. to Reserves-Insurance 2,400 2,400 2,400
'EXP Expenditure Accounts 453,675 409,295 321,799
201001 Comm. of Commty. Services 453,675 409,295 321,799
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CITY OF VAUGHAN Page 74
2005 OPERATING BUDGET
DETAILS BY BUSINESS UNIT

For the Twelve Months Ending December 31, 2005

' 2005 2004 2004
Account Description Budget Budget Actual
Commissioner of Commty. Serv.

201001 Comm. of Commty. Services

EXP Expenditure Accounts _
7010 Full Time 227,370 1 227,370 195,716
7012 Overtime 5,000 5,000 474
7015 Part Time 29,000 31,500 16,845
7017 Benefits 60,780 60,525 48,630
7100 Mileage 150 150 254
7103 407-ETR Toll Charges T ' 980 1,000 440
7105 Memberships/Dues/Fees 2,740 2,800 1,418
7110 Meals & Meal Allowances 590 600 1,199
7115 Training & Development . 785 800 0
7122 Cellular Telephones 3,930 3,700 421
7125 Subscriptions/Publications 290 300 0
7130 Seminars & Workshops 1,470 1,500 101
7200 Office Supplies 980 1,000 1,715
7205 Computer Supplies 830 . 850 267
7210 Office Equip. & Fumiture 0 300 0
7211 Computer Hardware/Software 490 500 1,457
7220 Copiers, Faxes and Supplies 5,380 5,200 - 3,955
7315 Mice, & Repairs-Vehicles o 4,400 100 2,101
7415 Rental, L.eases - Vehicles 8,320 8,500 7,812
7520 Professional Fees 48,580 91,520 0
7560 Gas/Diesel - Vehicles 0 3,000 0
7630 Wireless/Intemet Commun. : 0 0 953
7696 GST Adjustment 2004 0 0] 2,340
7699 Sundry Expenses 980 1,000 945
7780 Trsf. to Reserves-Insurance 2,400 2,000 2,000
EXP Expenditure Accounts | 406,445 449,215 289,143
201001 Comm. of Commty. Services 406,445 448215 289,143
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